
 

 

 

The Department of Industrial Engineering at the Nelson 

Mandela Metropolitan University will be presenting a  

Short Learning Programme:  

Project Management for Manufacturing 

 

Are you: 

 implementing projects? 

 sharing resources with other departments? 

 struggling to meet deadlines? 

 struggling to control costs? 

 

Then this is the short learning programme for you! 

Through this short learning programme, individuals with limited project management 

experience will gain a better understanding and learn new techniques to improve their 

effectiveness in managing projects. 

 

 

What will be covered? 

 

 An Introduction to Project, Programme and Portfolio Management 

 Project, Programme and Portfolio Selection 

 Initiating Projects 

 Planning Projects - Part 1: Project Integration, Scope, Time and Cost Management 

 Planning Projects - Part 2:  Project Quality, Human Resource, Communications, Risk and 

Procurement Management 

 Executing Projects 

 Monitoring and Controlling Projects 

 Closing Projects and Best Practices 

 

 


